Automation and digitization
in Operations



Digital, Analytics and Automation provides opportunity to drive Cipla
the improvements beyond what we have achieved so far

Digitization & automation can bring a step-change ... and transform the opera-
in performance trajectory ... ting model on the shop-floor
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This will also allow us to shift to a lean and transformed manufacturing network overall;




Over last few years, we have set up several foundational elements
to drive digitization and automation ...

Cipla
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... and this has led to a few early wins for us

Cipla
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across the network based processes organization




However our aspiration going forward is even more bold! CIpld

Create “touchless factories”  Enable data-driven decision- Build a ‘digitally native’ Achieve top decile
by rewiring plant operations, making and performance organization with at-scale performance in operations,
upgrading technology and enhancement, through rapid  DnA talent & capabilities i.e. on performance outcomes
reducing operator/analyst deployment of Industry upgrade existing roles and (quality, cost, productivity, &
dependence 4.0 use cases add new capabilities service levels) while also

ensuring environmental
sustainability




Our aim iIs transform the work-life of our people and institute Ci lIa
a digitally native organization =
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Learnings from our journey so far Cipla

0 @@ Aspirations should be big-and-bold, i.e. digitization and automation is beyond the
‘incremental’

e EFH] Don’t wait for ‘greenfield’ facilities to start; Real value unlock happens in existing
facilities

e @7 Maintain a strong value-backed view to any investment/ initiative - Easy to fall into the
I trap of investing for the sake of “technology”

Q ﬁ@? Dedicated carved-out team needed to drive and sustain such a large scale effort

e ﬁ Focus on both onboarding new skills, but also on re-skilling existing workforce — true
transformation can only happen through a combination of both

Q There will always be people ‘on the fence’ for such efforts; critical to take them along




