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3 Step Approach to transform quality culture

Deliver-
ables

ǐSet of cultural initiatives to drive 
the desired mindset shifts

ǐRollout of initiatives

ǐMetrics to track impact

ǐClear articulation of mindset shifts 
to be targeted

Diagnostic:
Identify cultural issues to be 
addressed

Design:
Identify cultural initiatives to 
address issues

Deliver and measure:
Implement and monitor 
effectiveness

Approach

ǐDesigning interventions and 
cultural initiatives around Influence 
model

ǐRefine based on top management 
inter-views & key stakeholder 
inputs

Approach

ǐConduct a comprehensive 
diagnostic

ïQuality culture survey for 750+ 
employees

ïFocus group discussions with 
90+ employees

ïStructured interviews with 
plant leadership

Approach

ǐImplement all cultural initiatives 
across one of manufacturing sites

ǐDesign and implement review 
cadence for all initiatives

ǐTrack key input and outcome 
metrics to measure the impact

Quality focusA Quality ownershipB Quality empowermentC Confidence / All time audit readinessD

4 mind-set shifts targeted



8 Initiatives prioritized to drive cultural shifts 

Quality focusA Quality ownershipB Quality empowermentC Confidence / All time audit readinessD

Drive a structured quality 

recognition program
A B

Build key technical skills 

(Understanding ówhyô of unit 

Operations) for shop floor 

employees

Role 

modeling

Talent and 

skills

Under-
standing 
and conviction

Reinforcement

ǐStrengthen Gemba walks by 

site leadership to reinforce 

key mindset shifts

ǐDrive a comprehensive communication 

work plan to reinforce the importance of 

quality

ǐDesign and implement cross-

functional forums to 

empower shop floor 

employees

A B C D

A B D

A CB

ǐStrengthen LDMs into a robust 

shop-floor management system
A B C

Drive periodic shop floor best 

practices campaigns to improve 

worker practices,. A CB

ǐBuild middle management 

capability (to role model right 

behaviors
A B D

4
B DC

D
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Driving comprehensive communication work plan

ǐTown-hall / Plant-wide 

energisation covering all 

employees

ǐMessages and Videos on Shop 

floor TVs / Digital Notice boards

Driven 50+ communication initiatives to improve understanding and conviction 

ǐPrint media ïstickers, posters, standees, 

newsletter ïat visual locations across plant 

(quality oath, etc.)



Launching Quality Ambassadors
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ǐDesign and implement cross-

functional forums to 

empower shop floor 

employees
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Cross-functional forums to empower shop floor employees

Idea 

cleaning 

and sign 

off

Detailed 

Implementation 

Plan

Imple-

mentation 

Tracking

Idea Generation & Idea 

Prioritization

Idea wave

250+ideas 

generated for 
improvement
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Strengthening Gemba Walks & Role Modelling right behaviors

Snapshots

ǐTraining completed before 

initiating focused Gemba walks 

for Site leadership & HODs

ǐRole Modelling right behaviours 

through capability building


