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3 Step Approach to transform quality culture Dr.Reddy’s Q:°

Diagnostic: Design: Deliver and measure:

Identify cultural issues to be |dentify cultural initiatives to Implement and monitor

addressed address issues effectiveness

Approach Approach Approach

I Conduct a comprehensive v Designing interventions and Implement all cultural initiatives

diagnostic cultural initiatives around Influence”  across one of manufacturing sites
Quality culture survey for 750+ model Design and implement review
employees Refine based on top management‘/ cadence for all initiatives
~ Focus group discussions with ~  inter-views & key stakeholder Track key input and outcome

90+ employees Inputs metrics to measure the impact

Structured interviews with
plant leadership

T Clear articulation omindset shifts 1 Set ofcultural initiativesto drive 1 Rollout of initiatives
ables

to be targeted the desired mindset shifts I Metrics to track impact

4 mind-set shifts targeted

° Quiality focus a Quality ownership e Quality empowerment Confidence / All time audit readiness




8 Initiatives prioritized to drive cultural shifts

o Drive a comprehensive communication
work plan to reinforce the importance of

quality A NBNC

Design and implement cross-
functional forums to
empower shop floor
employees

Under-
standing
and conviction

000

e Strengthen Gemba walks by
site leadership to reinforce
key mindset shifts @ ¢

Build middle management
capability (to role model right
behaviors 00

Role
modeling

alh

Strengthen LDMs into a robust
shop-floor management system

T

Reinforcement

ANBRC

eDrive periodic shop floor best
practices campaigns to improve

worker practices,. 0006

Drive a structured quality

recognition program 00

@ Build key technical skills
(Understanding
Operations) for shop floor

employees BYC)

Talent and
skills

.:Q’.
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Driving comprehensive communication work plan

Dr.Reddy’s Q':‘

(.‘mm DrReddy’s @ emn Dr.Reddy’s @
Quality is our You are
responsibility empowered!

You are empowered

Excellence in Quality =
- to make a difference!

begins with you! e

w—

Print mediai stlcers, postrs, tnés,
newsletter 1 at visual locations across plant
(quality oath, etc.)

I Town-hall / Plant-wide
energisation covering all
employees

Leaders’
Message

~

Dr.Reddy’s ":'

Hygiene - Hand Wash Best Practices

®
@
® W
XD
Your hands are

home to millions
The Right Way is the Only Way to Achieve Quality Excellence iy
Wi

What will risk lives of
patients

« Not spending
enough time to
wash hands.

o Not using soap to
wash hands.

® Going on shop-floor
without washing
hands.

of hidden germs.
ait.

Qe
Dr.Reddy’s ¢
CONGRATULATIONS Il

¢ ' Congratulations everyone for a
— successful Mock FDA inspection.
\¢ = ‘T
\ ~—~ This inspection proved that now we are

ready for FDA inspection.

Keep up the good work in our journey
of continuous improvement.

We should continue our aim for
- “All time compliant &
e ) ANY TIME AUDIT READINESS”

Messages and Videos on Shop
floor TVs / Digital Notice boards

Driven 50+ communication initiatives to improve understanding and conviction



..
Launching Quality Ambassadors Dr.Reddy’s €

—l— Quality ambassadors launched —L—

Don’t worry
Dr. Vasi, | have Chitti!
SO many
questions
around

labelling?

| am the labelling
Guru and | will
answer all your
questions

The communication ambassadors helps in communicating messages around campaigns and
other best practices through Digital Notice Boards, posters etc.
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Cross-functional forums to empower shop floor employees

Dr.Reddy’s ":’

Idea Generation & Ildea
Prioritization

cleaning
and sign

liye-

mentatio
Tracking

Detailed
Implementation
Plan

250+ideas

generated for
Improvement
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Strengthening Gemba Walks & Role Modelling right behaviors Dr.Reddy’s Q¢

Gemba-walks (or short Gemba) refers to managers’
obligation to visit the place where value is created;

Gemba =
WLl 7o gain new insights and identify improvement

opportunities through direct observation and

-

: betwee Training completed before
and opportunities ‘and shop-floor by role initiating focused Gemba walks
modelling for Site leadership & HODs

|

-

Role Modelling right behaviours
through capability building




