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• 20+ Rare 
Documentaries

• 250+ Video Stories

• 100+ Case Studies

• 200+ Journal 
Articles

• 400+ Books

• 1000+ resources

Indiapharmaarchives.com



P C Ray and Bengal Chemical & Pharmaceutical Works 
(estd. 1901)



Alembic 1938 Quality Statement

“So much stress is 
laid on low price by 
many that the really 
vital question of 
Quality is ignored…
this has never been 
and will never be 
our policy”

Source: Alembic (1939), Alembic (2007).



Roche in Mumbai, 
1940s

Source: Roche 
Archives.



Glax
o/
GSK
• 1950s 

Worli 
Factory 
in 
Mumbai

• Largest 
factory 
in India 
at that 
time

Source: GSK 
Archives.



Homi Ruttonji Nanji and Italab, 1948

Source: IPA (2025). The Alchemy of Cure.



The Sarabhai SOPs, 1950s-60s [Squibb, Merck, 
Geigy]

Dr. Vikram Sarabhai and Dr. 
Hans Harms, CEO of Merck, in 
Vadodara factory, c. 1960.
Source: Merck KGaA archives. 

1961: “Ascorbic acid [Vitamin C] is a 
very sensitive product, sensitive against 
all impurities and heat. That is why the 
crew must learn to keep rooms and 
equipment (outside and inside) clean. 
‘Clean’ means the superlative of all 
cleanliness…All work in production 
should be done in the way, that always 
‘thinking why’ is not forgotten. All 
instructions about temperature etc. 
should be written into the report as they 
are. (There should never be noted an 
improved figure). Orders should be 
executed and not shifted to another 
man! The execution must be checked 
by the orderer if it is finished all right. All 
work which was begun should be 
finished without intervals. A man who is 
doing a job should not get a new order 
before he has ended his work.”



IDPL (Indian Drugs and Pharmaceuticals) and the 
Bulk Drugs Industry of Hyderabad

1950s-1980s
Rare documentary 
videos on the India 
Pharma Archives 
website show 
detailed production 
processes of IDPL 
and Hindustan 
Antibiotics



Early evolution of ‘Quality’ at 
Cipla

Source: Zaman & Khanna (2021).

Dr. Yusuf Hamied 
(b. 1936).

• 1970s
• Internal quality unit
• Buys HPLC
• QA team moves to production site
• Stops lab burners to be used for cooking food!

• 1980s
• 1984: QA and QC separated from each other
• 1985: USFDA ‘approval’



Dr. Parvinder Singh (1943-1999), 
Ranbaxy

Malaysia, 1980s: 
“that little country of 15 
million people taught 
us our first lesson in 
quality” 



Dr. K Anji Reddy (1941-2013)
 quote in 1992

Dr. K Anji Reddy on the cover of Forbes 
magazine, December 10, 2001

“It is gratifying to note that about 20 bulk drug 
manufacturing plants in the country have already 
received the US-FDA approvals and a few more units 
are awaiting such approvals. Furthermore, there may 
arise a need for approvals by similar agencies of other 
nations e.g., DHSS approval in UK, ISO-9000 
registration in Europe. Indian pharmaceutical industry 
must therefore continue to upgrade its GMP [Good 
Manufacturing Practice] systems so as to meet the 
ever-demanding requirements of the international 
agencies.”



The Rise of GMP [Good Manufacturing 
Practice]
• 1963 GMP by USFDA
• 1969 GMP by WHO

• Mid-1980s, first USFDA inspections in India

• 1988 GMP in Schedule M, Drugs and Cosmetics Rules (1945) 
• 2005 and 2023 revisions

• 2002 USFDA: Pharmaceutical cGMPs for the 21st Century: A Risk-
Based Approach’



From License Raj to 
Dossier Raj
1970 Process Patent Regime

• Reverse Engineering

1978 New Drug Policy
• API and Bulk Drugs Manufacturing

Pre-1991 License Raj
• Contract Manufacturing

1984 Hatch-Waxman Act in US
• Rise of Indian Exports to US
• ‘Quality’ and USFDA regulations

Post 1980s
• Rise of dossiers submitted to international regulators



Source: Tumbe (2026-27, forthcoming). ‘Regulatory Capability’; Merck KGaA Archives.

Foreign MNC Share in Indian Pharmaceutical 
Retail Market has gone down from 70% in 1971 
to 15% in 2024.





Source: Tumbe (2026-27, forthcoming). ‘Regulatory Capability’.



From License Raj to Dossier Raj

• India has built significant pharma manufacturing capabilities 
since 1970s

• ‘Quality’ needs continuous learning to stay ahead

• Awareness of BMP [Bad Manufacturing Practice]
• Bad quality culture: “Chalta hai” attitude
• Environmental fallouts



India Pharma Archives



• Released back in Jan 
2026

• Book freely available 
on the India Pharma 
Archives website



India Pharma 
Archives

Do check it out!

Indiapharmaarchives.co
m

You can also contribute!



Do read my 
upcoming 
book…

Pharmacy to the 
World: 
A History of the 
Indian 
Pharmaceutical 
Industry

Thank You!
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