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» State of QMS — A collection of several factors -
Visible attributes and Invisible attributes

»Where do you think your organization stand on
QMS - Benchmark state, Proactive state,
Intermediate state, Regressive state

»What do you monitor — Measures and metrics
drive behaviour and behaviour drives culture

»How long have you been monitoring the
attributes - evaluate what you want to improve
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Quality Management — Maturity Evolution
A
Target Stage — Industry benchmark
for Quality Excellence
A Proactive Stage « Sites at this stage are
— Low levels of unplanned events and ahead of the curve
institutionalization of improvement activities « Higher probability
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QMM refers to the degree to which an organization’s quality management system (QMS) is
developed, integrated, and optimized across its operations. It reflects how well quality principles,
practices, and processes are embedded into the culture, strategy, and daily activities of the
organisation.

Key Dimensions of QMM
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