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The Pharma Industry at a Crossroads
From Manual Compliance to Digital Intelligence: The Next Leap for Indian Pharma



Unlocking Value in GMP Operations
Aligning AI Use Cases to Industry’s Highest Value Operations



The Vision & Challenge

The Vision for the Indian Pharma is clear - Be the 
undisputed quality leader for the world

But this vision is threatened by a fundamental 
problem …

… and the challenge is not the challenge of 
expertise, it's the challenge of visibility, the dark 
data problem!



Do you know what your factory is 
telling you?

of GMP-critical data is dark - 
Locked in PDFs, SOPs, handwritten 
logs, emails

80%

Not an IT Problem

Operational 
Blindspot



Do you really need to go Digital 
before going AI?

The Old way

Digitizing records is not the same as 
creating intelligence. Its slow, 
disruptive, and locks you into rigid 
processes

Modern AI adapts to your 
reality - Paper or Digital - to 
deliver insights in days!

The New way



A day in the life: From firefighting 
to forecasting 

Before

QA teams buried in stacks of paper, 
looking stressed. A calendar shows 
"Batch Release: 5 Days

The dashboard shows "Deviation 
Risk: Low." The calendar shows 
"Batch Release: 1 hour.

After

✅ Deviation Risk: Low



How it works - AI Agents for GMP 
Compliance



Building Trust: Reliability & 
Oversight by Design



The Results: Audit Ready, 
Business-Adapted

Regulator Confidence: GAMP-aligned, 21 CFR Part 11 compliant, and audit ready by architecture.

Business Adaptability: Deploys in weeks, not years. Works with your existing people and processes



Rethinking Partnership in the AI Era  
From IT Services to a Strategic “Success Trio”



How to get started?

AI adoption doesn’t have to be risky all-or-nothing

Pick solutions that are non-disruptive and give the 
best ROI

Start with small wins like compliance, and grow with 
confidence



The AI factory is here
Build your future on a New Foundation


