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Build People

four PEOPIE & ProCcesSes arebroken,

People Build
Processes

NO vision, strategy, pulling & pushing will help!

Results




Question?

How I\/Iany Square Wheels
Can You Find?
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Square Wheels are;

Poor Processes

How to improve?

© Kaizen Institute page 5



Rule 1
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Improve the whole, not the bits! -l UG

Focus on removing all (square wheels) obstructions across the
value chain

Distribute

And Support Functions

© Kaizen Institute page 7




Rule 2
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Good Process = Good FL OW o LiTeiinn

Eliminate Non Value Added activities

A A
4 A

Start Value Chain Finish

Reduce Lead Time

Higher Better Reduced Better Less
‘/ flexibility ‘/ service ‘/ Complexity ‘/ Quality cost
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Rule 3
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KAIZEN™ in Footwear Industry

One key to process
excellence is

Robust Daily Management
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HPT — High Performance Teams

Operating System
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KAIZEN™ in Footwear Industry

Most Important For
Process Stability

(we can design perfect processes,
Only Daily Management
can keep it stable)

© Kaizen Institute



Thank You
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