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India - “The Pharmacy of the World”

▪ India’s Pharma Industry is recognized as one of the largest in the world, contributing significantly to 
global healthcare.  

▪ India is the largest provider of generic drug, accounting for around 20% of global supply by volume.  

▪ The industry is also a major supplier of vaccines, contributing 60% of global demand. 

▪ India supplies 40% of the US generic drug market and 25% of all medicines in the UK.

▪ Over 650 USFDA approved manufacturing facilities operating in India.

▪ Exports from India were US $25.4 bn in 2023 and anticipated to be US $28bn for 2024. 

▪ The Indian Pharma Market was valued at US $42bn in 2021, is anticipated to be valued at US 
$65bn in 2024 and predicting to grow to US $130bn by 2030.
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Getting it right matters!
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Quality Excellence, Culture and Maturity
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What is Quality Culture?

Behaviours driven 
by the need to 
comply

Behaviours driven 
by internal focus 
on Quality 
Maturity and 
desire to succeed

Behaviours driven 
by the desire for 
Quality Excellence 
and Patient 
Outcomes

▪ Low levels of Employee Engagement
▪ Low levels of Customer Service
▪ Compliance & Performance Issues
▪ Supply disruptions and reduced 

patient outcomes

▪ High levels of Employee Engagement 
& Experience 

▪ High levels of Customer Service
▪ Increased Compliance & Performance
▪ Minimised supply disruptions and 

increased patient outcomes

I have to 
do this…

I know this is 
important to 
the patient 
because…

I know it’s 
important and I 
want to do the 

right thing…

Low 
Maturity

High 
Maturity
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The Employee

Employee Experience

• Engagement

• Motivation

• Innovation

• Commitment

• Retention

• Productivity

• Performance

Customer Experience

• Loyalty

• Satisfaction

• Builds reputation

• Increased sales

• Referrals

Business Success & Patient 
Outcomes

• Revenue

• Growth

• Reputation

• Compliance

• Supply chain robustness

• Reduced regulatory 
burden



NSF Confidential

The Organisation

Risk 
Capacity

Risk 
Tolerance

Risk 
Appetite

Aligned Leadership

▪ Quality and Business Objectives
▪ Risk and Strategy
▪ Desired Values and Behaviours
▪ Metrics and Measures
▪ Reward and Recognition
▪ Structure & Processes
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Employee & Organisation

Opportunities for Leading in Pharmaceutical Manufacturing Excellence

Tools:
▪ Quality Management Maturity Assessment to:

✓ Design a Quality Maturity Roadmap
✓ Culture Roadmap
✓ Drive continued improvement and reflection

Leadership development to facilitate:
▪ Convergence of Risk appetite, in turn to 

ensure:

✓ A clear vision
✓ An aligned quality policy
✓ Appropriate goals and measures
✓ Empowerment and accountability
✓ The development of a learning 

organisation
✓ Employees are engaged on the journey
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Indian Pharmaceutical Sector

“Pharmacy of the World”

Regulatory Oversight
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Indian Pharmaceutical Sector

Manufacture 
and Export

Greater levels 
of scrutiny 

and 
inspection

Increased 
business 

opportunity

Context

Other considerations

▪ Affordability vs Access

▪ IP vs Innovation

Identifying leadership opportunities 
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Indian Pharmaceutical Sector

Opportunities for Leading in Pharmaceutical Manufacturing Excellence

▪ Thought Leadership
▪ Guidance and Technical Leadership

▪ National Integration

▪ International Influence and 
Collaboration

▪ Opportunities for Industry 
Standards that protect business 
and quality activities
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Final Reflections
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Many Congratulations to IPA on the
10th Anniversairy Global Pharmaceutical 

Summit

Thank You

Dr Samantha Atkinson
Executive Vice President, NSF & 
Former Chief Quality & Access Officer, UK MHRA
satkinson@nsf.org


