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What is a Digital Lighthouse?

Impact Step-change in innovation (operating model,
achieved product, service, business model) considering
level of advancement of industry and company

Integrated  Multiple integrated Industry 4.0 use cases
use cases deployed at scale

Enablers Best-practice on enablers such as a clear
Industry 4.0" strategy, workforce engagement,

capability-building and agile use case development

Technology Scalable Industry 4.0 technology platforms on
platforms which multiple technologies are deployed

Source: WEF Lighthouse network, https://initiatives.weforum.org/global-lighthouse-network/home



https://initiatives.weforum.org/global-lighthouse-network/home

Digital, Analytics & Automation has the potential to deliver
breakthrough impact in life sciences operations
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It can be unlocked by adopting a ‘Digital Production System’
operating model
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Globally, the industry have been moving through 5 stages of
evolution in Digital adoption
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Increasing number of life sciences companies have been accredited
as digital lighthouses by World Economic Forum

Global advanced 4IR lighthouses identified
@ Global lighthouses from pharmaceuticals and medical devices
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Source: WEF Lighthouse network, https://initiatives.weforum.org/global-lighthouse-network/home; McKinsey white paper — “Reimagining the future of biopharma manufacturing”
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Two Indian Pharmaceutical leaders have most recently entered this
distinguished league of digital leaders

Global advanced 4IR lighthouses identified B Indian lighthouses
® Global lighthouses from pharmaceuticals and medical devices
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Source: WEF Lighthouse network, https://initiatives.weforum.org/global-lighthouse-network/home; McKinsey white paper — “Reimagining the future of biopharma manufacturing”
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